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MANAGEMENT DIVISION

=y

1 March 1956
MEMORANDUM FOR: Chief, Management Staff
FROM  Chief, 24 Staff (DD/P Ares)
BUBJECT : DD/P Area Weekly feport for Period 23 February Through

29 Pebruary 1956

1. To Fﬁﬁﬁ&lﬁ Processed: One T/0 representing the consolidation
of the Presen on Branch, ¥l and Visual Alds, «84-DD/5, was processed.

2. /0 osals in Process: A total of seven (T 7/0 proposals are
in ess. %m T37 of these represent major DD/P elements (WH, EE, and
PPQ), the remaining four (1) are lesser actions.

agent Procedures snd Policles:

ree and Staff
Tevelopment of processing flow charts for

Pm&&aﬁ!g O 'h A rerpe 1 SO
staff employees and staff agents contimues.

Sa ower Control Systems T/0 for Commo was approved by Chief,
nmgtm% § %? ,a?za Tcoting %Irect-nr of Tersonnel and meeting is set for
Tharsday to obtain Comptroller spproval. The Office of Cormunicatione are

prepared to begin reslotting immediately on spproval. It is anticipated
that application of the new system in DD/P will begin 1 April 195%6.

6., M8 Project 6-19 "Study of OTR Clerical Training": HNo progress
during this period.

' 7. ¥8 mgect 6-18 “S%z of Delaim in Pouch Service”: Study on this
project is con . e Tinal report 1s being Tedraf ted, with cumulative

dats included ss developed.

8. SR % vislons Development of the SR Hq and Field 7/0's have been
completed. "ts are being reviewed by the Porition #valuation Divi-
sion, Office of Persomnel. 0f the Areas Divisions interviewed regarding
ceiling positions to be relin-uiehed to the "R Division, only WH has agreed
tentatively to release two (2) positions.

9. Backl d Projects: In addition to KS 6-19 "Study of OTR Clerical
Training, there are s projects which have not been started because of
lsek of permonnel. -
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